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Board of Directors’ Meeting 

January 11, 2017 

 

Present:        Absent: 

Margaret Riley, Chairperson      Mary Anne Tuttle 

Michelle Bullock 

Judith Evans 

Marita Durkin-Gray 

Wanda Peloquin 

Laurie Pimentel, Executive Director 

 

Chairperson Ms. Riley called the meeting to order at 3:32 PM.  

 

Secretary’s Report 

Minutes of November 9, 2016 -Amendment required 

Ms. Pimentel pointed out a typo error on the agenda—November 9, 2018 should be: November 9, 2016. 

Ms. Riley noted that there will be a couple of discussions on Open Meeting Law, including the article on the 

front page of today’s paper (Herald News), in which the Attorney General asks Boards to review the Open 

Meeting Law. 

The Board discussed the amendment made by Ms. Evans regarding the November 9, 2016 minutes.   

Motion Ms. Gray to revoke the amendment made by Ms. Evans to exclude the date of the flu clinic and the time 

for the SDC Christmas party, since those details were not mentioned during the November meeting. Second Ms. 

Bullock. All in favor-unanimous.  

 

Minutes of December 13, 2016 

Motion to accept December 14, 2016 minutes. Second Ms. Peloquin. All in favor—unanimous.  

 

The Board discussed private (COA) events vs public events and how each event is advertised. Ms. Pimentel 

confirmed that private events, like the SDC Christmas party, are not advertised publicly. It’s strictly for SDC 

clients, staff and volunteers. Ms. Evans stated that she had some phone calls and a conversation regarding a 

SDC volunteer who was very upset because she stated she was not invited to the Christmas party. Ms. Gray 

suggested the conversation should be addressed privately and not during a public meeting. 

 

Ms. Bullock questioned the use of the word “active” in the (December) minutes. She had indicated that when 

she brought this up last month it was her intent that all Board members who pass be acknowledged. The Board 

engaged in a brief discussion regarding adopting the practice of acknowledging all Board members that pass, 

regardless if they are currently serving on the board. Ms. Pimentel stated that Board members who pass, past or 

present, are acknowledged in some way (i.e. sympathy card and a donation; attendance at wake/service 

arrangements). She stated previous Boards have chosen different methods in which they acknowledge the 

passing of Board members. The Board agreed to re-visit this at a later date. 

 

 



Chairperson Report 

Ms. Riley reviewed the front page of today's Herald News--headline "Attorney General's office rejects Open 

Meeting complaint filed by Mayo-Brown". Ms. Riley briefly reviewed the news article for the Board. Ms. Riley 

asked the Board to review and adhere to the Open Meeting Law to avoid any issues. Ms. Riley provided the 

website (mass.gov/ago/open meeting), where a copy of the open meeting law can be accessed.  

 

Correspondence & Announcements 

Ms. Riley informed the Board that she did make a donation to the American Diabetes Association (ADA) in 

memory of Ms. Hodkinson. She added that she did receive a letter from the ADA confirming this donation. 

However, since there was nothing on file (ADA) for a person to be notified, Ms. Riley stated she will be 

forwarding the letter she received to Ms. Hodkinson's daughter.  

Ms. Riley announced she would like the Board to consider adopting a policy that would allow for a winter and 

summer recess for the monthly board meetings. She confirmed she will officially place this item on next 

month's agenda for discussion. Ms. Riley stated she plans to contact Emmett to get a sense of what other COA 

Boards in the state do. She indicated she will review those findings with the Board next month. 

 

Director's Report 

Council on Aging Budget FY 18-Process & Schedule 

Ms. Pimentel stated that the budget process is broken into three parts: 

• COA operations--what the COA needs to function as a department 

• Building operational expenses-COA and Community Center 

• Capital improvements 

Ms. Pimentel informed the Board she will be meeting with the Town Administrator and Town Accountant on 

January 18th (tentative date) to review the budget. Ms. Pimentel stated that Department Heads were instructed 

to include a proposed (cost of living) salary increase of 2%. 

Ms. Pimentel indicated that the COA’s Expense account will be adjusted in accordance with estimated operating 

costs. As far as the COA department, Ms. Pimentel does not see the need for any increase (i.e. office supplies). 

Ms. Pimentel stated that any proposed increase in the COA Expense account will stem from higher costs 

relating to building operational expenses. Ms. Pimentel informed the Board that during a recent elevator 

inspection she was made aware of additional inspections that the COA will now need in order to comply with 

building code regulations. Examples: fire alarm testing; sprinkler system testing; elevator call contacts and 

testing. She also reviewed for the Board other building related expenses that are paid out of the COA's expense 

account. Examples: Utilities; septic maintenance; elevator monthly service fee; repairs to heating and A/C 

systems; custodial supplies. A proposed budget increase may appear to be solely for the COA 

department, however it’s actually for costs associated with operating the building (COA/Community Center). 

Ms. Pimentel indicated that the amount appropriated in the past has not been sufficiently funded. She reported 

that this year the COA has already expended close to ten thousand dollars in repairs to both the heating and air 

conditioning systems.  

In addition, Ms. Pimentel noted that since the building is also utilized as a Community Center there are 

additional expenses/supplies (i.e. utilities; bathroom supplies) that the COA assumes, because those costs are 

paid out of the COA's budget. Ms. Gray questioned why this has not been addressed. Ms. Pimentel explained 

that last year Town Administrator, Mr. McAuliffe, had approved/appropriated an additional five thousand 

dollars to the COA’s expense account to help pay for some of the costs/expenses that arise from mixed use of 

the building. Presently there is no funding mechanism in place for Community Center expenses in the budget 



process. There was some discussion about whether or not funding for the Community Center should be separate 

from the Council on Aging’s budget. 

The Board felt that since the Town owns the building, all the expenses associated with operating the building 

should be on a separate Town operating budget. Ms. Gray suggested calculating a percentage of time that other 

organizations are using the building, and divide the supply costs up accordingly. Ms. Pimentel confirmed that 

would be somewhat challenging. Ms. Pimentel specified that she is not opposed to paying for building 

operational related expenses--nor is she against a Community Center.  However, her main concern is assuring 

that the COA Expense account is adequately funded. The Board discussed sending a letter to the Town 

Administrator expressing their concerns. 

Ms. Pimentel continued with an overview of the budget approval process. 

Capital Improvements: 

• Shed--(target date: immediate-2017) prompted by a recent safety inspection--machinery/equipment needs to be 

stored outside the building 

• Activity/Gold room-- (target date: 2017) some structural ceiling repairs were completed; roof leaks had caused 

significant water damage to both the subfloor and tiles; demolition work to repair the sag in the ceiling resulted 

in an exposed ceiling; holes in the walls; estimates have been received for roof repair costs 

• Windows--Ocean Grove side--(target date: 2017) repairs needed--previous stained glass windows were 

removed and never replaced, leaving only a single pane glass; water continues to penetrate causing damage to 

interior walls 

• Floor--main level (target date: 2017) several areas have significant signs of wear (cracking and lifting); unable 

to refinish the floors without causing more lifting 

*Lower Level floor -not as imperative as upper level;(anticipated target date: 2018) 

 

Senator Michael Rodrigues 

Kelly Andrade from Senator Rodrigues's office reached out to the COA about the Senator’s office setting up 

office hours at the COA. Ms. Pimentel agreed to host office hours on the third Wednesday of the month between 

12-2PM. The first session will take place on January 18, 2017.    

 

Upcoming Events & Programs 

District Attorney--Thomas Quinn 

Ms. Pimentel informed the Board that the District Attorney Tom Quinn will be here this Friday, January 13th at 

10 AM, to discuss Elder Abuse. The District Attorney's office made a donation to the COA to be used toward 

refreshments for the event. Ms. Pimentel confirmed that although this donation was received after the bulletin 

was printed, she did add this information to other means of advertising to help promote attendance.  

 

Fitness Programs-Update 

Ms. Pimentel informed the Board that a new walking program began in January that uses DVD’s. Yoga 

continues on Tuesdays. Attendance has been slightly lower, which is to be expected during the holidays. Ms. 

Pimentel reported that Friday's (Yoga) attendance has been much lower than she would like to see. Ms. Pimentel 

will monitor and decide if it is worth continuing.  

 

Holiday meals 

Ms. Pimentel informed the Board that the Venus de Milo donated the food. Ms. Pimentel stated that she picked 

up the food (December 23rd) and brought it back to the COA. Ms. Pimentel, along with the help of volunteers, 



arrived early Christmas Day to heat and package the meals. The meals were delivered to the senior shut-ins 

along with a small gift, which was donated by a one of the volunteers and his family.  

 

Supportive Day Report 

Ms. Pimentel stated that the SDC program census for December is 15.1. She noted that quite a few clients have 

been out due to illness. The program gained one new client this week. Ms. Camarao is working on three new 

potential clients. Ms. Pimentel reviewed for the Board the various events that have been scheduled in the 

previous weeks and she reviewed upcoming events as well. Ms. Camarao has arranged an Alzheimer's 

workshop (January 18th) in January for the SDC staff and volunteers.  

 

Motion Ms. Gray to adjourn the meeting at 4:58PM. Second Ms. Bullock. All in favor--unanimous.  

 

 

 

Respectfully submitted, 

 

Julie Dallaire 
 

 

 

 

 


