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Town of Swansea, Massachusetts 

Laurie A. Pimentel 
Executive Director 

 

Council on Aging                    
260 Ocean Grove Avenue                    Phone: (508) 676-1831 
Swansea, MA 02777                    Fax:  (508) 677-4799 

MINUTES OF MEETING 

Wednesday, February 8, 2017  
 

 

PRESENT:      EXCUSED:   

Margaret Riley, Chairperson    Marita Durkin Gray, Vice Chairperson 

Michelle Bullock 

Judith Evans 

Maryanne Tuttle 

Wanda Peloquin 

 

Chairperson Margaret Riley called the meeting to order at 3:32 PM.  The attendance sheet was distributed for 

signature.  Roll Call - Ms. Riley noted Ms. Gray’s absence.  Mrs. Pimentel informed the Board that she received 

an email from Ms. Gray asking to be excused. 

 

Secretary’s Report and Minutes of January 11, 2017 – Ms. Bullock stated that the she felt the minutes were 

long.  She added that in using private names and specific details, she felt it opened the Board up to scrutiny.  

She felt minutes should be more concise as opposed to a narrative format.  She believed they would be 

approved easier.  Ms. Riley stated that while she agreed, she reminded everyone of:  1) the new Public Records 

Law and 2) a previous review of the Open Meeting Law that relates to Minutes.  It was made clear that the 

Minutes are meant to be understood by anyone who was not able to attend the meeting.  While it does not need 

to be a transcript, it should come close.  She felt that Julie (Dallaire) does a good job at trying to summarize.  

She also felt that the use of private names was a very good point.  Ms. Bullock felt the minutes should be more 

general and they should not name specific board members.  Ms. Riley stated that once a name is mentioned in a 

meeting, it can be included as public record.  She felt the board needs to adhere to the agenda and determine 

whether or not comments being made are pertinent to the agenda.  If a person’s name has not been introduced 

on the agenda, it might be a good idea not to use that name.  If it is essential, then the name should be included.  

Ms. Bullock agreed.  MOTION Judith Evans to approve minutes of January 11, 2017.  SECOND Wanda 

Peloquin.  All in favor – UNANIMOUS. 

 

Chairperson’s Report - Margaret Riley (5 Minutes) 

COA Board Meetings Schedule – Ms. Riley informed the Board that she had spoken to Emmett Schmarsow 

(from the Executive Office of Elder Affairs - EOEA) to discuss the possibility of adopting a summer and winter 

recess of Board meetings.  It was explained that the by-laws for the Council on Aging dictate that there should 

be a monthly meeting and as such the Board is expected to meet once each month.  Exceptions can be made if 

there is no quorum.  Mrs. Pimentel stated that he reached out to her as well.  She echoed the statements made by 

Ms. Riley.  Mrs. Pimentel also added exceptions can be made under extenuating circumstances but the 

expectation is that the Board should meet monthly.  Ms. Riley stated meetings would continue to be held 

monthly. 

Correspondence and Announcements – Ms. Riley had no correspondence but announced the closing of the 

Town Hall and the COA on Thursday, February 9, 2017 due to the impending snow storm.  She also announced 
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that trash pickup would be suspended for the same day along with a one-day delay for the remainder of the 

week.   

 

Ms. Bullock asked to revisit the meeting schedule section.  She would like to explore the option of calling in or 

using Skype.  Ms. Riley stated that the Open Meeting law has a provision for it but she wasn’t sure if it was 

something that could be doable and would need further review.  Ms. Riley thought there may be limitations for 

Skype.  The Board then discussed the teleconference option.  Mrs. Pimentel stated the COA does not have that 

equipment but would be willing to look into it.  She also questioned whether or not this needs to be addressed in 

the by-law.  As an example, she stated that as a member on another Board they were not allowed to use the 

teleconference option until the by-laws were changed to allow it but she was not sure if the same would apply to 

the Council on Aging.  Ms. Bullock questioned whether Skype had been used for former Board Member Ellen 

Furtado.  Mrs. Pimentel stated that it was requested but was never put in place.  Ms. Riley will check with the 

Town Clerk to see if there is a provision for it in our by-laws.  She will also check the Open Meeting law to 

check for restrictions there as well but added that changing the by-laws is not a simple thing to do.  Mrs. 

Pimentel asked if the Board would like her to explore costs for the equipment.  Ms. Riley didn’t feel it was 

necessary until she has more information. 

 

Public Records Law as it applies to COA Board – Ms. Riley stated that this information was provided to all 

board members for review prior to the meeting.  Ms. Evans stated she had not seen it yet.  Ms. Riley reviewed 

the Town Clerk’s letter of January 21, 2017, which indicates the requirement to post Agendas and Minutes of 

Meetings on the Town website.  She stated that our Minutes will now be online.  Whatever gets discussed 

should mirror items on the Agenda.  Items that are not on the agenda should not be discussed in the meeting.  

She read various sections from the Public Records Law Guide.  She also identified Mrs. Pimentel as the Council 

on Aging’s Records Access Officer.  She also spoke to the timeline as to when public records are available to 

the public.   

 

New Business  
Public Records Law – Mrs. Pimentel reiterated much of what the Chair stated.  Agendas have always been 

posted with Town Clerk but they will now be added to the website.  Minutes have always been available to the 

public but they will now be posted on the website as well.  This will provide for much easier access.  

Previously, minutes were not typically released until they were approved by the Board but that is not what the 

law states.  They must be provided (in whatever form available) when requested.  Mrs. Pimentel clarified that 

she is not required to post an unofficial set of minutes but if the minutes are requested prior to approval, they 

must be provided.  She added that easy access will enable the public to view the agenda and the minutes and 

compare them.  If an individual makes that comparison and finds something was discussed in the meeting that 

was not listed on the agenda, they have the right to file a complaint for violation of the Open Meeting Law.  She 

cautioned against discussing items that are not on the agenda.  She stated that this is not an attempt to censure 

anyone from speaking, but Board members should be including on the agenda, those topics they expect to speak 

to.  She stated the audio recording is public record and is treated as such.  If the audio recording is requested, it 

must be provided.  Once the recorder is started, it cannot be stopped/paused until the conclusion of the meeting.  

She also added that it’s irrelevant whether a Board member wishes to keep something out of the minutes 

because the audio recording (also a Public Record of the meeting) cannot be altered.  She suggested that she and 

the Board members may find it helpful to conduct the Board’s business in a manner in which they assume there 

is a video recording that is televised for public viewing and be mindful that anything said may find its way into 

the minutes.  Mrs. Pimentel stated that she would not be going through the entire Public Records Law.  She 

stated that she is not an attorney trained to interpret the law on the Board’s behalf.  She stated that she does feel 

a responsibility to protect herself and the Board from being in violation of the Open Meeting Law.  She 

indicated that there have been times when she has interrupted discussions but not with the intent to prohibit 

discussions but rather to protect the Board from having complaints filed for violations of the Open Meeting 
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Law.  Ms. Riley suggested that when Board members receive the agenda, they are aware of the Board’s 

previous discussion and they are aware of the items to be discussed at the next meeting.  She stated that by 

reviewing the agenda prior to the meeting, it should set the tone (in everyone’s mind) of what the discussion 

will be.  Ms. Evans questioned the time schedule for requesting items to be placed on the Agenda.  Mrs. 

Pimentel and the Board discussed the timeline of posting the Agenda with Town Clerk, which is required 48-

hours in advance of the meeting and the time that Board members feel is appropriate for their review of the 

Minutes of its previous meeting.  Mrs. Pimentel indicated that once the Agenda is posted, it is mailed to Board 

members with the Minutes.  Discussion then took place regarding whether or not “Unofficial” Minutes would 

be required to be posted on the website.  Ms. Tuttle did not feel there was a need for “double duty” of posting 

unofficial minutes and then official minutes.  After much discussion, the Board agreed to a timeline in which 

they should submit Agenda item requests.  Ms. Bullock questioned whether matters contained in the unofficial 

minutes can be brought up for discussion in the next meeting.  Mrs. Pimentel stated that the discussion of those 

previous minutes should be restricted to correcting errors and omissions that the board deems necessary to 

correct.  Ms. Bullock reiterated her position to leave out more names and specifics from the minutes.  Mrs. 

Pimentel spoke to the issue by reading a quote from the Open Meeting Law Guide and explained what is 

required to be included in the Minutes.  She also stated that Minutes are at the discretion of the recording 

secretary.  She reiterated the Chairperson Riley’s previous statement that Minutes need not be a transcript.   

There is nothing in the law that speaks to there being too much information contained in Minutes of Meetings.  

It does speak to the requirement that Minutes should include enough detail for members of the public to get a 

sense of what transpired at the meeting.  She stated that it is impossible for Julie (the recording secretary) to 

determine what 6 different members consider to be relevant since each may have a different opinion as to what 

should/shouldn’t be included.  The minutes are at the discretion of the recording secretary and is the Board’s 

responsibility to decide on whether or not those minutes accurately depict what transpired at the meeting.  She 

reminded the Board that at the EOEA training, they were advised that the approval of minutes should take no 

more than 2-3 minutes.  It should not involve rewriting them.  Mrs. Pimentel offered two suggestions:  1)  If 

there is something specific Board members want to see included in the minutes, they could state “Madam Chair, 

let the record show….” – this would alert the recording secretary that this is important and ensure that it gets 

included as part of the record.  That aside, Board members should assume that anything stated in the meeting is 

within bounds and could find its way into the meeting.  Ms. Bullock questioned whether there would be a 

method that could be used to keep something out from the minutes.  Ms. Riley stated that is not possible 

because once something is stated in open session, it cannot be removed.  2)  Mrs. Pimentel suggested that when 

Board members review the minutes prior to the meeting, they could mark the changes they would like to make 

and have their motions prepared ahead of time:  Example: Madam Chair, I make a motion to amend Page , 

Section... as follows….  She stated it would ensure that the Minutes would be corrected in accordance with the 

Board’s wishes and it would assist the recording secretary in phrasing the motion and it would save time.   

 

Senior Tax Work-off Program – Mrs. Pimentel informed the Board that the applications are available at the 

Selectmen’s office, at the COA and on the website.  The deadline to file is February 28, 2017. 

 

The Salvation Army Good Neighbor Energy Fund – Mrs. Pimentel explained how this program works.  It is 

primarily for emergency purposes such as in the event of shut-off notices.  It is not meant to be a supplemental 

plan to Fuel Assistance.  Individuals who are dealing with emergency situations should be referred to the COA 

to see if this plan could be of assistance. 

 

Scams - Alerts  - Mrs. Pimentel informed the Board of various scams:  1)  The “Yes” scam in which phone 

calls are made and the caller is seemingly having difficulty hearing you.  They apologize for the difficulty and 

ask “Can you hear me?”  The goal is to record your voice saying “Yes”.  The recording of your voice is then 

used to make false authorizations for fraudulent circumstances;  2) With the yearly enrollment for Medicare, 

there are scammers calling to request confirmation of Medicare numbers.  We should remind people that their 
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Medicare number, in most cases, is their Social Security number.  Ms. Peloquin mentioned a scam involving 

electric companies seeking authorization to switch your service.  3) The IRS scam is timely and isn’t going 

away soon.  The threat is they are being audited and face fines unless they follow instructions for payment etc. 

 

Old Business  
Council on Aging (COA) Budget FY 2018 – Update – Mrs. Pimentel informed the Board that she has met 

with the Town Administrator and Town Accountant.  She presented the COA budget in accordance with the 

instructions provided by the Town Administrator, which included a 2% cost of living adjustment for staff.  She 

also proposed a slight increase in the expense account for matters dealing with the building.  She stated that the 

Town Administrator asked that Salary Comparison information figures be provided to him for COA Directors.  

She stated that she complied with the request and added that the figures came from the EOEA.  Two 

comparison sheets were provided; the first was for salaries of Directors in Bristol County and the other was 

based on communities with similar senior population.  She stated this matter was brought up last year by two 

members of the Board of Selectmen but nothing ever came of it.  She also stressed that it was not something she 

initiated.  She has had a preliminary discussion with the Town Administrator to clarify that the figures provided 

do not tell the whole story as not all COAs are created equal.  Many do not have Supportive Daycare programs 

and those Directors are not dealing with the RFPs that are required, the Contracts, the audits etc.; many do not 

have Transportation programs and are not dealing with writing those grants or the reports that are required. 

Other than one, none of the other COA Directors are SHINE (Serving Health Information Needs of Everyone) 

certified.  Mrs. Pimentel stated that when she saw the comparisons she was surprised.  Swansea’s COA Director 

position is among the lowest paid.  In one local community (Seekonk), the Assistant’s pay is what Swansea 

pays for its Director.  The Director position in Seekonk is compensated $20,000 more than Swansea.  She 

pointed out there is no Daycare, no Transportation and that Director is not SHINE certified.  Ms. Evans 

questioned the rate for the Somerset Director.  Mrs. Pimentel stated that it was slightly below Swansea.  

However she was unclear whether their hours were the same and she added that Somerset does not have 

Daycare, nor is the Director SHINE certified.  She also added they have less staff.  Mrs. Pimentel stated she has 

thirteen employees and more than thirty volunteers to supervise.  Ms. Riley asked about Westport.  Mrs. 

Pimentel stated that the Director there is paid more but she is looking for salary comparison information as well 

because they are seeking an increase there as well.   

 

Mrs. Pimentel stated that while she provided the information requested, she felt it presented an opportunity for 

her to educate town officials (including the Board) about the work being done by the Council on Aging.  She 

expressed frustration with the budget process each year on all levels because she felt that COAs always have to 

fight for the tools they need in order to do their job effectively.  She stated that she expressed the same concern 

to Senator Rodrigues’ office when they were here, but discussed it on the State level.  She stated that while she 

understands that officials have the difficult task of making sure all budget needs are addressed, she is opposed 

to those decisions being made without fully understanding what the consequences are as a result of that cut.   

Mrs. Pimentel felt it was her responsibility to educate those officials.  Ms. Riley reminded the Board that a letter 

had been sent from the Board to Mr. McAuliffe regarding Community Center concerns.  She questioned when it 

would be appropriate to move forward with those discussions with the Town Administrator and/or the 

Selectmen in support of Mrs. Pimentel and her concerns.  Mrs. Pimentel informed the Board that as a result of 

the letter, Mr. McAuliffe has already stopped the outside rentals until a plan is developed.  She stated that he 

expects to have additional discussions with the Board of Selectmen.   

 

Mrs. Pimentel expressed her frustration with the lack of knowledge about the work done by the COA and the 

mindset that many have – that it’s a place seniors go to play BINGO.  While recreational programs are offered 

as a way of combating isolation and depression, it is not the COA’s primary focus.  Mrs. Pimentel gave several 

examples of various residents who have reached out to the COA for assistance – assistance with Hospice 

placement; inability to afford medications; a terminally ill client losing health insurance benefits and dealing 
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with foreclosure because funds were going for care instead of the mortgage; an elderly couple choosing between 

meals and medications.  She mentioned two requests earlier in the day for Special Needs Assistance in light of 

the impending storm.  If the power goes out, do these people have access to telephones; is there someone to 

check on them etc.  She stated that the work being done by Councils on Aging have a very significant impact on 

people’s lives and in some instances, the work being done is a matter of life and death.  She stated that these are 

the things that many are unaware, adding that the day of COAs just doing BINGO is over.  She stated that the 

work being done at the COA matters.  She passionately expressed that the services and their impact on lives 

needs to be a major factor when the town, state and federal officials consider budget cuts.  She expressed her 

frustration so that the Board can put into perspective the work that’s being done and weigh that against the 

complaints, allegations and ridicule that is later proven to be unfounded.  The COA of today is much more 

social services oriented. The Board questioned when the role of the COA changed.  Mrs. Pimentel stated it’s 

been this way for years.  COAs are always being asked to take on more.  Ms. Riley stated that part of the reason 

may be because the senior population is growing and there aren’t enough other resources.  Ms. Bullock 

questioned whether these individuals be referred to BES.  Mrs. Pimentel stated that referrals are sometimes 

made but there are eligibility restrictions.  Mrs. Pimentel stated that she is required to provide Bristol Elder 

Services with her cell phone number so they can reach her 24 hours a day in case of an emergency arises with a 

client.  Ms. Bullock mentioned a grant Peter Saulino has set up for assistance.  Mrs. Pimentel reiterated that the 

assistance is available but we still have to sit with the clients and get them to that point.  Ms. Riley questioned 

why this isn’t the responsibility of state agencies.  Ms. Tuttle stated that many fall through the cracks.  They are 

either told they don’t qualify; that doesn’t fall under our umbrella or I’m sorry, we can’t help you.  Ms. Riley 

didn’t feel it should fall on COAs and it should be an advocacy issue. 

 

Senator Michael Rodrigues – Office Hours at COA – Mrs. Pimentel informed the Board that she met Kelly 

Andrade from the Senator’s office and expressed the concerns she has regarding the SHINE program - what the 

program does, the needs, the funding etc.  She also asked what the plan is if SHINE is cut.  Where do seniors go 

for help?  She also encouraged Ms. Andrade try calling Medicare or Social Security and ask for information 

regarding health insurance options etc.  I informed her that it was my belief that after being bounced to a few 

different people, she would ultimately be referred to SHINE.  I expressed concern that Medicare, Social 

Security and a senior advocacy program all get a great deal more funding than SHINE, yet individuals are 

always being referred to SHINE.  Ms. Riley asked that Board members consider meeting with the Senator’s 

office on February 15, 2017 from 12 – 2 PM to get started on some advocacy issues and get educated on the 

programs that are available.   

 

Ms. Bullock questioned whether Westport has an Assistant COA Director.  Mrs. Pimentel was not sure.  She did 

add they have Outreach Workers.  Ms. Bullock questioned what happened with our Outreach Worker position. 

Mrs. Pimentel informed the Board that she did not pursue it. Mrs. Pimentel explained that Westport pays for 

their workers.  Swansea was seeking to fund it through its Formula Grant but the funding comes in so late and 

we are not allowed to pay for the position until the funds are received.  She also reminded the Board that they 

previously expressed reservations because of the liability of having workers go into the homes.  Mrs. Pimentel 

stated that the risks need to be weighed against the benefits and added that many of those homebound 

individuals would be referred to Bristol Elder Services.  She added that taking on Outreach Workers would add 

additional work, responsibility and risk because now you’re having staff enter private homes.  She mentioned, 

as an example, that BES prohibits van drivers from entering homes to provide assistance because of the added 

liability.  Ms. Riley felt these matters should be taken up with the Senator’s office.  She stated that she has a 

conflict for the next scheduled visit but asked that Board members consider meeting with them.  Mrs. Pimentel 

stated that we are committed to doing what’s needed but she wanted to drill home the importance of this 

(Swansea COA) agency.   Ms. Tuttle felt that should be shared with the Town Administrator and the Board of 

Selectmen as well.   
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Upcoming Programs & Events – Mrs. Pimentel informed the Board that AARP Tax Aide will be doing 

income tax returns for Swansea seniors.  Several requests have come from Somerset residents but the service at 

the COA is being restricted to Swansea residents only.  She also stated that the Fire Department will be doing a 

program on Fire Safety and Fall Prevention on Thursday, February 23, 2017 at 10 AM. 

 

Supportive Day Report  

Mrs. Pimentel reminded the Board that a matter was brought up in open meeting last month regarding an 

allegation involving a volunteer informing a Board member that they were not invited to an event 

(Christmas Party).  Mrs. Pimentel reminded the Board that staffing issues are not typically brought before 

the Board as it is outside their role and responsibility.  In this instance, she felt it was important to put a 

response into the record to answer the allegations and resolve the matter.  It is for that reason that she has 

asked Ms. Camarao, as part of her report, to share how information is communicated with staff/volunteers.  

Ms. Camarao referred to a binder that is used to share information with staff and volunteers.  The binder is 

to be checked by staff and volunteers daily and it contains:  attendance sheet with van assignments; daily 

assignments; client updates, which includes dietary and allergy restrictions; the monthly newsletter that is 

shared with family (copies are included for each to take); the monthly menu, the monthly calendar; 

important notices (this month’s reminder of CPR certification) and lunch, exercise, snack schedules.  She 

stated that everyone is aware of the binder and the procedure.  There were no formal invitations for the 

Christmas party.  Ms. Camarao added that the individual in question never indicated they would not be 

attending.  Ms. Camarao assumed they would be and had a place card at one of the tables for them and in 

addition, their meal was paid for. She explained it is impossible to meet with everyone at one time.  The 

book allows for information to be shared at the beginning of each shift.  Mrs. Pimentel added that she had 

reached out to the individual and they admitted checking the book for their seating assignment but she did 

not go beyond that.  Ms. Camarao stressed the importance of checking the book for updates regarding 

changes pertaining to clients and their care.  Mrs. Pimentel felt it was a misunderstanding and commended 

all volunteers for the hard work they do.  Ms. Camarao informed the Board that the book has evolved over 

time and she is currently developing a way for staff/volunteers to rate each client on a daily bases to get a 

better sense of what can be done to improve their experience.  Ms. Camarao also advised the Board that the 

program expects to be audited at the end of the month and she will be working on that. 

Ms. Camarao informed the Board that the census is down (14.5).  Although it is the lowest she has seen, 

clients have been out sick.  Three new clients started in January, another is expected to start next week and 

one is returning after a long absence.  There are other potential clients but they are awaiting their free trial 

day.  She informed the board of programming scheduled:  John Quintas of the American Diabetes 

Association; there are craft projects; a Valentine’s Day party and Mardi Gras celebration are scheduled; 

Hoyle school students have been scheduled as well as Vic Solo for live entertainment, which will be country 

music as was requested by the clients.  She is also working on a game of Song Burst. 

 

There being no additional business before the board, MOTION to adjourn Wanda Peloquin at 5:09 PM.  

SECOND Michelle Bullock. All in favor – Unanimous. 

 

Respectfully submitted, 

 

Laurie A. Pimentel 
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